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Apresentacao dos Topicos:

-Visao geral da nova Limited Brands
-Plano — Organizar para maximizar

-Levantando novas idéias

-Transformando idéias em acao -
ferramentas e execucao




NARF 2008 Loss Prevention

prevention Conference & EXPO

Jurny F)-F3, JOOH  CRLANDHD, Ty

Limited Brands — Visao Geral da Empresa

Aptes Atualmente

- Vestuario

- Lingerie
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Bath & Body Works

$2,5 bi em vendas
1.650 lojas

40.000 associados
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Source: Kiine & Co. Cosmetics and Toilefries Sales
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VICTORIA'S SECRET

$5 bi em vendas

1.050 lojas

28.000 associados
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Desafios

- Marcas Icone

- Controle e reducao das perdas de
mercadorias em 2.700 localidades
- Indices de perdas em crescimento
- Alinhamento com prioridades da
empresa e das marcas

- Operacao do Departamento de PP
equipe reduzida

Resultado Desejado
- Desenvolver uma estratégia focada

para o controle e reducao das perdas

- Construir capacidades para executar a
estratégia

- Pessoal certo, lugar certo, hora certa,
atividade certa
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Culture Shaping
& Alignment
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Processo Modelo L
Cargos I Eficaz Otimizagéo e

Fundamentais | Utilizacao de
E Atividades Recursos

Eficacia dos

Estudos de caso ; Associados : Planejamento e

Eficazes de | _ _ 4
Acdes de PP . da PP | Organizacéo

Feedback
de fornecedores

Rotinas
Estabelecidas
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Calendario de Planejamento do PP
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Cronodgrama Trimestral
Quarterly Road Map

Day 31 - 60

Audits'ComplhiancelAwareness
judit Wiz5 Target Shonk Stores 123 and 430
udit BBW Target Shrink Stores 321/654
Compoete Onwer Obsenation Suney
Store Vesit Focus/Productne Store Visits - Cutture of
Honesly, Dishonest Associates, Minimizing Lange
Shoplifting Hits
Faricpate V55 Distmot OO0 once per month
Paricpate on BBW Distnct CC once per maonth
Panicipaie on W55 Region Call Weekly
Audit Compliance [ LF Intatives - Improvement
through stores use of Weekly Focus, One missed
dit question per week.
Investigations
out imensaws through store

fudit Vs
budit BEW Target Sheink Siores 123/256/7ES
cmiplete Drver Oosenation Suney

fore Visit Focus/Froductive Store Visis - Culture of
cnesty, Cishonest Associates. Minimizing Large
hopliting Hits

articpate W35 Distnct CC once per month
articpate ocn BEW District OO once per month
articipate on W35 Region Call Weekly

Ludit Compliance { LP Initiathes - Improement
hrough stores use of Weekly Focus. One missed

Caontnue to 5
partnerships.
Contmue to sesk out intendews through use of loss
euenticn tools.
Contmus to sesk out imteneews through the
evelopment of talent within the region.
Utilize ¥BR Control Points to inestigate exceptions.
Known Loss

ontmus to onve awareness within the stores 1o
MINIMiZe EXposure.
Contnus to coach stores on the diferences between
afety situations and shoplifting situations in order i fsafiely situations and shoplifting situabons in order to
prevent Dakdlites. orevent liabilities.
cntinue 1o hold stores accountable for the completionContmus to ho'd stores accountabis for the completion
of action plans.

Additional Responsibilifies

pannerships.

cntinue 1o seek out intendews through use of loss
prevention tools.

cntinue 1o seek out intendews through the
developrment of talent withn the regon.

tilize ¥*BR Conirol Points 1o invesigate exceptions.
Known Loss

oontinue 1o dme awareness wihon the stores to
iiNIMIZE eXposSUre.

cntinue 1o coach stores on the dfferences between

Additional Responsibilities

Mt ezl Fedad F oder alooes

Day 61 - 530
Audits'Compliance/Aware ness
Audit Wss Target Stomes 123 and 450
[ Audit 3 Target Siores 123/258(TE2
Compets Dnwer Chsenation Suney
Store Visit Focus/Proouctive Store Visits - Culture of
Honesty, Cishonest Associates, Mamizing Large
Shoplifting Hits
Parbcpate W35 Distnct ©C once per month
FPartcpate on BEYY Dwsinct CC cnce per monith
Parboopate on W55 Regon C3' Weskly
Audit Comptance | LF Initiatves - mproverment
through stores use of Weekly Foous. Cne missed
audi guestion per week.
Investigations
Continue 1o seek oul interdews through stons
partnerships.
Continue 1o seek oul intendews through use of loss
prevention tools.
Continue 1o sesk out interdews through the
developrment of talent within the region.
Litilize ¥ER Control Points to inestigate exc
Known Loss
Continue 1o dre awareness wihn the stores to
MIMMIZe SXposUNE.
Continue 1o coach stores on the dfierences between
salely siiuations and shopfifting situations m order fo
prevent [abiktes.
Continue 1o hold stores accountable for the completion)

ticns.

of azticn plans.
Additional Responsibilities
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Cronograma trimestral

Audits/Compliance/Awareness
Audit V5SS Target Shank Stores 123 and 456
Audit EEW Target Shnnk Stores 1230456/ 755

Complete Dnver Obsenation Surey

Store Visit Focus/Productive Store Visits - Culture of
Aonesty, Dishonest Associates, Minmizing Large
Shoplifting Hits

Farticpate V55 Distnet CC once per month
Farticpate on BEW Distnct CC once per month
Farticipats on V'35 Region Call Weekly

Audit Complance [ LP Initiatives - Improvement
through stores use of Weekly Focus. One missed

audrt guestion per week.
Invesiigations

Investigation (@ Store 122

Intervew i@ Store 376

==
s o
..........

Foco Operacional

Foco da Investigagao

|Continue to seek out interviews through the

Matecrunl Fedad Foer sl
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Levantando idéias

Premissas do Planejamento do Calendario

Weekly Monthly _ Guarterly _ Seasonally Other Considerations
INEEFAEWE | Schedule DM Trave » Quaneny Road Map »  Schegdule Tanget Siore REVEWE
Investigations Touch Bases Schedule RM Touch Audits PTO
Siore Visks Dellvery Dirver Audis Baze Schedule Mon-Target LP Community Diays

Follcw-Up Quartesty Schiedule District Store Audlts Zone LP Mastings

Foad Map Canference Calls Ireenbary Brand Events

Schedule Tralring Schegule Tralning Srand Meetings

Whits Space (one day) MODuIRE ModUes New Siore Opanings

Schedule RM Travel Raview Yearly Planning Ry UM ehvork

Calendar Professional

Dewslopment

Dia de Trabalho Hipotético Calendario Trimestral Hipotético

OfMce Days should Include e Soliowing (note: not every task will be The Quartery Road Map should act 3 a pian to reduce shrnk. The Quarterty Road
compietad on every ofce day and tmes are approximate | Map shouid Inciude Te following areas and more speclicaly what actions will be
= 30 minutes - Weakly PlanningExecution compieted by e individual. [NOtE Your supervisor may provide addiional
= 30 minutes — Quarteny Road Map Foillow-Up direction as ip e content of the Quarery Road Map).
= 30 minutes — Store SLM Meeting > Productive Store Visis
= 120 minuias — Orbit Review and Update = Training Moduies
= 30 1o 50 minutes - District and Reglonal Conference Calls = DM Travel
= 30 minutes - Zone LP Conference Call = Non LP Conference Cals
= 30 minutes - Touch Base LP Supervisor = Audits — Target and Mon-Tanget
= &0 minutes — Gaining Insight (XBR, KP, Infranat, etc_. ) = Delvery Driver Audis
= &0 minutes — Follow Up Phone Calls > Dishonest Associates
= 30 minutes — Trawvel and Expense = Rietuce Known Loss | ORC ISsuss
> Target Stores
> Delvery Agent Surveys
> Usilze Yearty LP Planning Calendar

T ——
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Levantando ideéias

Proposta Ferramenta Problemas
Exemplo 1
Semanalmente - Avaliacdes St Mt
-Entrevistas/Investigacoes ’ R:elatunﬂ KPLPP . Alta perda declarada
R T ' * Sistema de Gerenciamento )
-Visita a Lojas '.

P
-Acompanhar o Calendario \_H'I e

. * Parceria com Touchbase _ Exemplo 2
Trimestral .S ddaE e
-Escritorio (um dia) dcn:':ecar :l MPEIE DL Funcionarios
-White Space (um dia) 0 LONSUIIEOT Desonestos
* DM Quadro com it
Indicadores de PP

pontos de venda

o
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Levantando idéias

Treinamento de Conscientizacao nas lojas

Problema -
Acdes g > o
Exemplo 1 o Investigacio de COV#* n L Eiiens He LT
Furto Externo ' al’arcerias com Shoppings/L.E|
identificada e | — .
Conscientizaciio nas Lojas Treinamento de Gerenciamento

e Reducio das Perdas

*COV = Crime Organizado no Varejo

>mnuﬁ-rm‘ | imited
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Problema

Exemplo 2
Funcionarios

Desonestos
Furto nos pontos de

venda
Treinamento de Gerenciamento

e Reducio das Perdas

*F.D. — Fiscais de Departamento

>Hmunn.utmm'
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T

Levantando Idéias / Indicadores de

dias da semana

| Previsdo para os
covy’ |

i
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Levantando Idéias
Internamente:

Perdas % -
3 ultimas
estacoes

Perda ldentificada

Analise de ocorréncias
nas lojas

Taxas de devolucao
TRE Compliance
Quebra de Caixa

Analise XBR
Avaliacao de PP

Quebras de mercadoria
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Transformando Idéias em Acao - Ferramentas e Execucao

7 StorpAssessment

Managing
Reducing

Shrink
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Comportamento  Beneficio na Venda

O potencial de compra

Saudacdo / Perguntar do cliente aumenta

. através da identificacdo
das necessidades . &
de suas necessidades

O consumidor ja recebe
produto com o tamanho
VVenda de Sutia comreto, aumentando o
potencial de compra para
75%. E dado atendimento
exclusivo ao cliente..

) S——

PREVENT.
PROTECT.

Objetivo:
reducao das perdas e prevencio baseada
no comportamento dos vendedores

Ligacao com a Perda Verificacio para Entendimento

Bom servico e funcionarios Como voce iria se

corteses desestimulam o aproximar do EI_'EntE call
furto caso de suspeita de furto?

Quais os beneficios de ser
Ser simpatico com o cliente  agradavel com o cliente com
diminui o risco de roubo. relacao ao furto externo?
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StoreASsessment

Avaliacao da Conscientizacao da Prevencao de Perdas na Loja
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ldentificar a arigem ﬂﬂ? L2 1L \

hehildade” ou motiviagio”
; j I o what s the root cause?
Yes | No (O Skill | Motivation YOther
...... e nsnsmdﬂdm pndm e e . .,. R T T P e . ... ... ... ...
0} | identificar as 3 principais ? ‘
causas da perda por furto? 5
1 . 9] T trals etﬂimentes de reduzir as perdas oco ' .
Lipk to Shrink ompreensdo das causas:das perdas por nossos associados. B
Cada questdo esta
|| As questies circuladas tem valor ligada a redugdo de
elevado devido a0 risco de perda 5 el

>I|lu-h-li“‘ L_Imiiego
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Transformando Idéias "
em Acdo m,% B
Shrink

P N

Esmereal Theh

Managing — ]
Reducing =

Shrink

. Y .
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;
Managing & CErE i 10 page 5 in your Partio
L]

Reduc | ng with Question Number 15. "Can A

Shrink

bullet points from the policy.
Formato: “Falar, Perguntar e Fazer”

VWhat 1s the proper procedure for p
ltems?

O Aegeamed offers should be s1C
(] drawer throughout the day. (VE

O Aedeemed oiTers should be oo
(VSS oniy)

roser

Flip chart responses.
O Ifnot properly Scanned, INe wWn
his cowia resuit in lost profit.

O ¥ not kepr and countad ar end
for personal use.

Traduzir

>mumw Limitea
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Compreendendo o estudo

Managing
Reducing

°
Shrink
auto-avaliacao do participante

Esta auto-avaliagdo tem como objetivo ajudar vocé a identificar o seu
nivel atual de conhecimento, bem como indicar quais as areas em que
vocé necessita revisar como resultado da sua participagdo neste

treinamento.

1. Explique quando o uso de registro de quebras por SKU (item do estoque) é
apropriado

B e e B i i e ot e e ot B B WAt B e

Natoral Retad Foder stice
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Exemplos de Material de Conscientizacao

SHRINKRAP
3. '.
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Exemplos de Material de Conscientizacao

== SHRINKRAP==

INTERMAL THEFT PREVENTION- fﬂaéhvwg"

i 3 i -
I A P77

L DO THE RIGHT THIPG
2. BONORL PEER FRESSURE

1 REPORT ACTS OF DNSHONESTY

4 RESPECT OTHERS. YORIESELF
AMD OUR COMPANY VALUES

b e f l SERE ]
T R o M T g
Ry N e O s e e P
] - s el

i DT ANEY DL

?ICT{?RIAE SECRET

ey A e

SAFETY MATTERS
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|]nf. de perdas na loja

‘ Dto. De Perdas

iy

PREDICT.
PREVENT.

PROTECT.
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Estratéegia

~ Holistica
Evolucao

da
Empresa

Programas
de Prevencao
de Perdas —
B

/ \
/ N

Levantando
Idéias

/

Idéias — Acao r_;’

. A




